
Barnack CE Primary School   

Pupil Premium Strategy 2019-20 

This strategy is composed of two main elements:  

(i) The Pupil Premium spending and impact report for the previous academic year, 2018-19: 

• how the pupil premium allocation was spent 

• the impact of the expenditure on eligible and other pupils            

(ii) The planned use of Pupil Premium Funding for this academic year, 2019-20: 

• the amount of the school's allocation of pupil premium grant 

• details of the main barriers to educational achievement 

• how the allocation will be spent to address the barriers and why these approaches were 

taken 

• how the school will measure the impact of the pupil premium 

• the date of the next pupil premium strategy review. 

(i) What has been the impact of the 2018-19 Pupil Premium? 

 

Final number of pupils eligible 18-22 

Total Pupil Premium Grant received £33,462* 

*Agreed amalgam across two financial year allocations. 

Summary of Pupil Premium Grant Objectives 2018-19 

 

 To maintain effective inclusion support headed up by a SENCO with dedicated support staff time 
to provide targeted intervention and 1:1 support for those children with the highest need. 

 To narrow the gap in attainment between PPM pupils, including those whom also have SEND, 
and other pupils. 

 To provide teaching, learning and technological resources, materials and training to tackle 
specific areas of underperformance through targeted interventions and additional support. 

 To ensure equal and fair access, opportunities and experience for all children both within the 
curriculum and for trips and extra-curricular provision. 

 To provide effective and responsive pastoral care and address specific behavioural and 
attendance issues. 

 To meet the needs of families in difficult and challenging circumstances. 

 To provide supplemental external support for eligible pupils with medical, behavioural and 
attendance issues. 
 

 



Summary: Rationale for expenditure 
 

The school and governors remain committed to spending this money in order to impact the 
targeted children in such a way that it did not openly identify them or discriminate against others. 
Initiatives primarily designed to impact on PPG children are open to all children who were deemed 
to have the same need. In addition to direct spending on PPG children much of this spending has 
also directly or indirectly impacted positively on other children’s attainment and pastoral care. 
Similarly some activities and resourcing which enhances general provision will also impact 
positively on PPM children.  
 

One of our primary aims for this year was to maintain the additional provision of suitable staff to 
manage, organise and deliver targeted intervention and 1:1 support for those children with the 
highest need. In our school there continues to be a clear link between children on pupil premium 
and those identified with SEN (26.3% of PPM children have SEN compared with 9.6% of non-PPM 
children) therefore spending on SEN impacts many children with PPG funding. The SENCo’s wider 
role as inclusion lead involves direct responsibility for supervising, monitoring and evaluating 
interventions. The school also commits significant funds to train, resource and deliver a series of 
established interventions providing by highly skilled teaching assistants.  
 

The school used PPm funding to provide safe, secure and stimulating alternate provision over 
breaks and lunchtimes which nurture individual children and ensure both their needs and those of 
others. In addition we continue to use PPM funding to subsidise and/or pay in full for PPM eligible 
pupils to undertake trips, extra-curricular activities and extended school provision. 
 

 

 Key Expenditure 2018-19 
Specific Objective: Spending Actions Taken  

(Does not include spending from 
other sources or no cost actions) 

Spend Impact 

 
To maintain effective 
inclusion support 
headed up by a 
SENCO with 
dedicated support 
staff time to provide 
targeted 
intervention and 1:1 
support for those 
children with the 
highest need. 
 
 

 
Provide proportion of dedicated 
SENCO with additional 
management/release time, to 
effectively oversee, organise and 
monitor PPM provision. 
 
 
Provision of dedicated Pupil 
Premium Champion (PPmCh) for 1 
term. 
 
 
Previous provision of TA providing 
targeted individual interventions. 
 
 
 
Team Teach training costs and 
release time  
 

 
£2660 

 
 
 
 
 
 

£8326 
 
 
 

 
£4320 

 
 

 
 

£800 

 
Fully qualified SENCO and trained 
staff available to plan, manage, 
deliver and monitor specific 
interventions and to meet the needs 
of PPG children/families.  
 
 
Provision of dedicated staff member 
focussed on Pupil Premium provision 
and delivering recommendations of 
independent review of PPm. 
 
Providing specific social, emotional 
and academic interventions and 
individualised programmes including 
PPm children. 
 
PPm Champion, SENCO and key staff 
trained in keeping themselves safe, 
dealing with extreme behaviour and 
de-escalation. 
 

 
To provide teaching, 

 
Provision of PIXL resources for Yr3-6, 

 
£6370 

 
Average Progress of (PPM) 



learning and 
technological 
resources, materials 
and training to tackle 
specific areas of 
underperformance 
through targeted 
interventions and 
additional support. 
+ 
To narrow the gap in 
attainment between 
PPM pupils, 
including those 
whom also have 
SEND, and other 
pupils. 
 

and proportion of dedicated 
additional Teaching Assistance Time 
to directly deliver related 
interventions/ therapies; Provision 
of additional Yr 6 revision and 
support materials for PPm children. 
 
Proportion of on-going release time, 
resourcing and monitoring *PROJECT 
X Intervention for phonics  plus 
support with phonics teaching 
 
Provision of Dynamo Maths 
resources for focus group of PPm 
children (Y3-6) 
 
 

 
 
 
 
 
 

 
£6080 

 
 
 
 

£217 
£960 

 
 

participants of 6.1 steps progress 
against expectations of 5 (sufficient) 
and 6 (good). 
 
 
 
 
Participants made accelerated 
progress in phonics; 100% of PPm 
children involved passed phonics 
screen in Yr1 and Yr2.   
 
Accelerated Progress in Maths of 
5.75 v Exp. progress of 5. Despite 
SEN needs. 

 
To ensure equal and 
fair access for all 
children both within 
the curriculum and 
extra-curricular 
provision. 

 
Supplemental cost of equipment, 
clothes and uniform; out of school 
experiences including swimming, 
educational trips, music tuition for 
PPm children. 
 

 

 
£676 

 

 
Children on PPM are accessing 
residentials, swimming, trips and 
broader extra-curricular 
opportunities. 
 
 

To provide 
effective and 
responsive pastoral 
care and address 
specific attendance 
issues; To meet the 
needs of families in 
challenging 
circumstances. 

To provide funding for extended 
provision (breakfast and after school 
club), uniform, equipment and 
access to alternate extra-curricular 
activities for PPm children. To 
support attendance and provide 
immediate relief for families in need.  
 

 
 
 

£726 Specific needs being met.  

Some details withheld. 

Attendance of supported PPm 

children has increased from 91.8% to 

93.7% over the year with persistent 

absence falling from 25% to 19%.  

 

To provide 
supplemental and 
external support for 
pupils/ families with 
specific needs, 
special educational 
needs and medical, 
behavioural and 
attendance issues. 
 

To provide dedicated ring-fenced 

parental drop-in time to support 

families (2 terms) 

To provide additional external 

specialist advice, assessments and 

resources in assessing and 

supporting the needs of targeted 

PPm children (proportion of) 

£2100 

 

 

£250 

 

Use of parental drop-in by parents; 

Targeted children have pupil 

passports alongside provision 

mapping to provide more focussed 

and measureable intervention and 

support – supported and informed 

by external services bought in to 

support and assess PPM children. 

Total PPG Spending for 2018-9  £33485

* 

*Some costs estimated or arbitrarily 

apportioned. 

 
 
 
 
 



Academic Outcomes for 2018-19 
 

As at the end of the academic year 2018-19 our own tracking of all PPM children across the school 
shows: 

Progress Sep’18-Jul’19 
 

Satisfactory Progress 
(%) FS-Y6 

Average ‘Steps’ 
progress: Y2-Y6 only 

All Children  96.4% 6.3 

Pupil Premium 89.8 6.1 

NOT Pupil Premium  96.5 6.3 

GAP to Non-Pupil Prem. -6.7 -0.2 
 
 

Overall Attainment  
 Jul’19 

Percentage of children at age expectation 

Reading Writing Maths All 

All Children  75.4 72.6 79.2 68.8 

Pupil Premium 33.3 33.3 47.6 19.0 

NOT Pupil Premium  80.9 77.7 83.3 75.3 

GAP to Non-Pupil Prm -47.6 -44.4 -35.7 -56.3 
 
 

Phonics Outcomes  
 Jul’19 

Year 1 Year 2 

Expected 
Standard 

Average 
Score 

Expected 
Standard 

Average 
Score 

All Children  89.3 33.8 96.7 35.5 

Pupil Premium 100 33.5 66.7 33.0 

NOT Pupil Premium  88.5 33.8 100 35.7 

GAP to Non-Pupil Prm +11.5 -0.3 -33.3 -2.7 
 

 
 

(ii) What is the planned use of the 2019-20 Pupil Premium? 

The amount of the school's allocation of pupil premium grant: 
 

Estimated number of pupils eligible 24 

Estimated Pupil Premium Grant  £35,220 

 

This allocation will be updated based on the January 2020 School Census. 
 

A summary of the main barriers to educational achievement faced by eligible pupils at the 
school:  
 

 A gap in attainment compared to non-PPm children highlights specific needs for additional 
support, pre-teaching, overlearning and specific focussed interventions; 

 Higher instances of complex needs, with PPm children much more likely to be also on the SEN 
register and or have an EHCP/EHA in place; 

 Need for additional pastoral care and support for parents in terms of time/consultation, outside 
agency facilitation and provision of external expertise; 

 Specific behavioural or learning needs which impact on safe integration at break/ lunchtimes; 

 Lower levels of attendance and higher frequency of persistent absence; 

 Equality of access: The inability of some parents to provide necessary/appropriate equipment, 
clothing and transport; cost of child care; extra-curricular clubs, music tuition and charges for 
residentials, trips and in-school activities. 

 Families in crisis, undergoing specific difficulties or in challenging circumstances. 
 



 

How the pupil premium allocation is to be spent to address those barriers and the reasons for 
that approach - Summary 

The primary focus for the planned expenditure is in the provision of effective inclusion support for 
PPm children in the form of a Pupil Premium Champion working in concert with the Inclusion Lead. 
This will provide support across many of the identified barriers; it will provide additional 
support/time for parents and carers, pastoral care for the children and facilitate advice, support 
and external expertise related to additional specific needs. 
 

The PP Champion will also play a key role in establishing and tracking academic outcomes, 
identifying need and in the implementation, monitoring and evaluating specific interventions. 
These in themselves will be partly resourced and staffed through PPm funding. Though we remain 
committed to spending this money in order to impact the targeted children in such a way that it did 
not openly identify them. Initiatives primarily designed to impact on PPG children are open to all 
children who were deemed to have the same need. In addition to direct spending on PPG children 
much of this spending also directly or indirectly impacts positively on other children’s attainment 
and pastoral care. Similarly some activities and resourcing which enhances general provision will 
also impact positively on PPM children. 
 

The school will use PPm funding to provide safe, secure and stimulating alternate provision over 
breaks and lunchtimes which nurture individual children and ensure both their needs and those of 
others.  
 

We will continue to use PPm funding to equip children and to subsidise/pay for PPm eligible pupils 
to undertake trips, music tuition and extra-curricular activities and extended school provision. 
Funding will also be used to support and increase levels of attendance of PPm eligible children and 
support families in challenging circumstances by paying for extended provision, extra-curricular 
activities and other agreed support. 

 

Key Planned Expenditure for 2019-20 

Area of Spend Provision Provisional 

Allocation 

Intended Outcomes 

Effective inclusion 

support for 

pupils/parents and 

carers 

Supporting complex 

needs of PPm 

children 

Pupil Premium Champion; 

Dedicated Inclusion Lead 

management time; 

Training, resourcing and 

external expertise to support 

specific needs. 

£24,000 

£2500 

 

£1000 

Time/Access for parents; 

Effective management of PPm 

provision; 

Supporting colleagues in relation 

to PPm children; 

Specific individual/group support 

for PPm children;Break time 

nurture group. 

Raising Academic 

Achievement 

Resourcing and staffing 

Specific Interventions to 

meet needs of PPm children 

£5,000 Addressing specific needs of 

children to raise attainment and 

increase progress 

Equality of Access Funding wide range of 

activities for pupils and 

providing necessary 

£1000 Inclusion of pupils in school 

activities; Eligible children are 

on trips including residentials 

and appropriately equipped 



equipment/ resources for school. 

Raising Attendance Supporting Extended 

school provision and 

individual needs of 

families. 

£2000 School is facilitating high 

attendance and assisting 

parents in overcoming barriers 

to attendance/achievement. 

 Provisional Total £35,500  

 

How the school is to measure the impact and effect of its expenditure of the pupil premium 

allocation 

To both ensure best value for our use of funding and maximise outcomes it is imperative that there is 
effective monitoring of attendance, attainment and progress of pupils covered by the Pupil Premium. At 
Barnack, the usual cycle of data collection for the monitoring and tracking of cohort’s achievement will be 
used to inform pupil progress and attainment and enable the early identification of need, support and 
appropriate intervention.  
  
The Pupil Premium Champion will maintain an oversight of the needs, provision and progress of eligible 
children. She will ensure that interventions and additional provision are closely monitored to assess their 
impact and effectiveness, ensuring accurate baseline data is used to evaluate their impact. She will support 
and advice other staff, work directly with eligible children and provide additional opportunities for parents 
and carers to meet and discuss their children. 
 
In addition the data relating to children eligible for pupil premium will be reviewed separately by a member 

of Senior Leadership, Inclusion Lead (Mrs White), the  Pupil Premium Champion (Mrs Durham) and our 

dedicated Pupil Premium Governor (Mrs Sargent). As the academic year progresses the school will review 
its funding, children's eligibility and the impact of actions taken; it may then adjust how the funding will be 
specifically allocated over the next term. When selecting pupils for intervention groups, the school will look 
at all pupils across the school, there will be some pupils who are not eligible for PP who will also benefit 
from this support and if their needs are similar and we believe progress can be made towards individual 

targets . Pupil Premium Funding and the impact of this is a regular item on the governors’ School Standards 
Committee. 

 

Dates and details of the schools on-going review of planned Pupil Premium strategy: 

Date of Review: Outcome of Review: 

December 2019  

  

  

 


